
WHITTINGHAM RIDDELL
HAFREN HOUSE 
NEWTOWN, SY16 3AJ

11th September 2018 
09.30- 11.30

FREE TO ATTEND BUT 
REGISTRATION IS 
ESSENTIAL

EVENTS 2018

HR UPDATE 
How does employee performance impact your business?

Book you place online today... 
www.southwaleschamber.co.uk

Contact MWCC/ MWMG 
Tel: 01686 628778 or book online 

With guest speakers from Harrison Solicitors & 
Whittingham Riddell We will highlight the impact that 
employee performance can have on your business, offering 
practical advice on current employment legislation and best 
management practice.
Areas to be covered: 
· What does great performance look like?
· The essentials of why people perform
· How to maximise employee performance : top tips
· How to manage underperformance and capability
· An effective disciplinary and capability process
· Exiting poor performance from your business
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